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Getting ready to use eVAL

eVAL is an online tool thég made availablat no costto all 295 school district® the state of WashingtarDistricts may choose to
use some or all of its components. However, to use it effectively, it is recommended that the following atillitiesealready
taken place ira school or district:

1. Teachers have had training in timstructional frameworkselected by the district, and have a clear understanding of
its structure and the characteristics of each level of performance;

2. Principals have had training in theadership frameworkselected by the district, and have a clear understanding
of its structure and the characteristics of each level of performance;

3. Data about incoming studentor the current school year has been provided to bptincipals and teachers
4. Principals and teachetsave a clear understanding regardimyltiple measuresas it relates to evidencendX
5. eVAL must have been set up and configufed navigation and interaction between thgincipal and teacher

9 The user must have an account aardeVAL role assigned to them
within the EDS system.

1 The District Security Manager must have approved their request for
access to eVAL.

9 TheDistrictAdministrator of eVALSchoolAdministratorof eVAL. or
Principalmust have paired eacteacherwith their evaluating principal

9 The District eVAL Administrator must haanfirmedthe instructional
and leadership framework for the current year.
This user guide provides stdyy-step instructions for school personnel that are engaged in formative growth arldagian, and

who wish to use the online eVAL tool as a support for those efforts.

Thisuser guide is limited to the activities associated wWihmative professional growth and does not include instructions for
summative scoring an8 @ £ dz (0 A 2 y X Rléade Kt ti2 dviBr Augbahle dtttp://web3.esd112.org/tpep/eval.

TheURL for the eVAL Sandbahttp://sandbox.eval-wa.org

.‘5 You can find ample text and artifacts to practicavith in the eVAL Sandboat two web sites:

PLEASE http://web3.esd112.org/tpep/eval
| NOTE:

http://tinyurl.com/eVAL -training  -files

The URL for the eVAL tool is https:// evala.org
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For teachers to know

A teacherhas four primary responsibilities when using eVAL for formative grawthevaluation

eVALS®......

Teacher A

Dashboard

4 Artifacts

i YTD Evidence

Student Growth Goals

Observations

Self-Assessments

Summative Evaluation

Resources

1.

w
Pl
>

Conducting a quality setfssessmend | OO2 NRAy 3 G2 (K
instructional framework)

. Engaging in godaetting;

3. Interacting with theevaluating pringal during the observation process; and

Managingartifacts andevidence of pradssional growth, proficiency, arstudent
achievement.

To cary out these responsibilities, taacherinteracts withmenus for specific
tasks/activitiegshown to the lef}:

f

il

Dashboardg Theteachercan monitor activity in which s/he has engaged.

Artifacts ¢ Theteacheruploads and describes resources that can be shared with
his/herevaluating principaland that might be used as evidence

YTD Evidence Theteachermanagesesources that serve as evidence i/ her
evaluation.

Student GrowthGoalsg Theteacherwrites his/her own goals, as well as writes
goals in responst the LINR Y (oiomiitsf Q &

Observations; Theteacherparticipates in the three events around théservation
cycle.

SelfAssessmentg Theteachercompletes his or her seffssessment.

Summative Evaluatiom Theteacherviews and prints the summative scores of the
evaluations.

Resourceg Theteacherhas access tpertinent resources that have been provided
by the district or school administrator of eVAL.
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For principals to know

A principal or head principailas four primary responsibilitiesvhen usng eVAL for formative growthnd evaluation

eVALS......
f

.
Principal A

Options

Evaluating

Select a Teacher r

B2 Dashboard

4 Artifacts

YTD Evidence

Student Growth Goals

Observations

Self-Assessments

Summative Evaluation

Setup

Resources

1. Review selassessments that are submitted their assignedeachers

2. Set and communicate goals, and respond to goals that aressifined by
teachers

3. Schedule and conduct observations and conferences; and

4. Reviewmand possibly scorevidence.

To cary out these responsibilities, @incipalinteracts withmenus for specific tasks
and activities (shown to the left)

1 Dashboardg Theprincipalcan view and monitor progress toward the completion of
eachli S I O &v&lialpa.

9 Artifacts ¢ Theprincipalcanview items that have been shared by thesachers

1 YTD Evidence Theprincipalcan view, monitor and <possibly> score evidence that
has been submitted by his/heéeachers

1 Student GrowthGoalsc Theprincipalwrites and assigns goal prompts, and reviews
and (possibly) scores goals submitted by hisdmsigned teachers

9 Observations; Theprincipalschedules, conducts and reviews observations with
his/herassigned teachers

1 SeltAssessmentg Theprincipalreviews (and possibly scores) the setsessments
submitted by his/heteaches.

1 Summative Evaluatiorg Theprincipalengages in the summative scoring and the
creation of the final summative reports

9 Setupcg The principal can add prompts to the prompt baakd assign teachers to
him/herself (if the District Administrator of eVAL has delegated that task to the
School Administrator and Principal

1 Resourceg Theprincipalhas access tpertinent resourceshat have been
provided by the District or Schootifinistrator of eVALTheprincipalcan also
provide these resources, as well.
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________________ SoningimoevAL @

A A user signs ito the eVAlool using the Office of the Superintendent of Public Instruction's Education Data System, or EDS.

access the Education Data System (EDS) web page, open your browgertatite following URL:
https://eds.ospi.k12.wa.us You will need your username and pasrd.

@  System Sign In

Username:

Password:

Forgot your username or password?

Once a user is signed into the EDS system, they will see a list of applications to whibhwe access. Click edAL.No
further login or password is required.

Whether you are grincipalor teacher using eVAjourdashboardg A f  06S (GKS FANERG aONBSy @&z
the dashboard because there will be a green marker to the left of the Bashboardn the menu on the left.

Principal/A

Teacher A

Options

E'~.~';:|I|..|.E|tir1-'r

22 Dashboard

Options

22 Dashboard
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SPECIAL INSTRUCTIGR BSNING IN AS RRINCIPA(ORANY EVALUATOR

All principalswill sign into eVAL according to tirestructions on Bge6 of thisuser guideHowever, once arincipalsigns in
s/he may havean additional step to take befonesing eVAL for their intended purpageorS E I Y LI S X

Principal

A Principalvill need toclick
on theOptionslink at the top
of the menu area, and then
use theWork Areapull down
menuto identify whether
s/he is signingnto eVAlto
prepare forhis/her own
evaluationor to evaluate
teachers

Head Principal

A Head Principal will need to
click on theDptionslink at
the top of the menu area,
and then use th&Vork Area
pull down menu to identify
whether s/he is signing into
eVAL to prepare for his/her
own evaluation, evaluate
teachersor evaluate
principals.

Principal A

Options

Evaluating
Select a Teacher

22 Dashboard
I Artifacts
B YTD Evidence

¥ Student Growth Goals

Head Principal

Options

Evaluating

Select a Principa

28 Dashboard

B Artifacts

B YTD Evidence

¥ Student Growth Goals

Options

Year

District

Evaluate Teachers

Prepare for My Evaluation
Evaluate Teachers

Options

Year

District

Work Area

Evaluate Principals

Prepare for My Evaluation
Evaluate Teachers
Evaluate Principals

Close
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District Evaluator
Since a District Evaluator Options
only evaluates principals,

s/he will automatically . Year
enter into the eVAL tool District Evaluator

ready to carry out that
responsibility. There are no District
alternatives when they click
on theOptionslink atthe Options

top of the menu area.
Evaluating

Select a Principa ¥

82 Dashboard

Iy Artifacts

District Teacher

Evaluator Options
Snce a District Teacher
Bvaluator only evaluates
teachers, s/he will
automatically enter into the

Year
District Teacher Evaluator

eVAL tool ready to carry out District
that responsibility. There Options

are no alternatives when

they click on th®©ptions Evaluatng Work Area
link at the top of the menu

area.

22 Dashboard
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Naming thewindow parts

Menu button
(toggles the visibility ¢f

The frameworklter

(Allows you to switch between the instructional/leade

User
information

the men on and off)

Menu panel

framework and the state framework. The framework thaf
by default is configured by the District Administrator of

ship
appears
BVAL.)

Page title

Miscellaneous buttons ahidks

(selfexplanatory)

\

eVALS......

(o} 5

Teacher A

Dashboard
Artifacts
YTD Evidence
Student Growth Goals
r Observations
= self-Assessments

Summative Evaluation

£ |Resources

Evaluator: Principal

Teacher: Teacher A

Setup

Delete Self-Assessmjent

Eval Cycle: Comprehgnsive, C1-C8

Danielson Instructional

sment - First Self-Assessment 2016-17

Self-Assessment Title:

First Self-Assessment 2016-17

/ \

Share Self-Assessment

\

Options

identify you

(provides access tp
an area where yodi

for using the tool)

link

I purpo!

\

Work space
(the main areghere you
make selections, enter tekt,
click on buttorestc)

Selection
button

Page Help button

Active menu
(noted with@reen marker
to the left of the text)

Work space title
(rames the work spa¢e
you will be using fof
your tagk

(provides online help)

(a box where you enter text or

Text field

give something a name)
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Identifying floating panels

[y |:-

SCIT ASS

sessment - First Se

Align & Score

f-Assessment 2016-17

1a - Demonstrating Knowledge of

Content and

Collected Evidence

ﬁ%dagogy

s
!

Hide Evidence m Hide evidence you have already included in packages

Add Other Evidence

Rubric Alignment

UNS

n planning and
practice, teacher
makes content

s or does not
correct errors made

by students.

here

BAS

Teacher is familiar
with the important
concepts in the
discipline but
displays lack of
awareness of how

PRO v

Teacher displays
solid knowledge of
the important

concepts in the
discipline and the
Way's they relate to

Show Critical Attributes

DIS

Teacher displays
extensive
knowledge of the
mportant concepts
n the discipline and
the ways they relate

rate

Performance Bar
This is the tool that is use
oneds p

A e rges saued Share Self-Assessment

’

Rubric Mavigator

Evidenc Only

Evidence Performance

\

Demonstrat\g
Knowledge of
Content and

Pedagogy

Demonstrating
1b | Knowledge of

Students

Setting
1c nstructional

Cutcomes

Demonstrating
1d | Knowledge of

RESOUrces

Designing
1e | Coherent

nstrucrion

[
!
|
!
|
|
l
!
!
!
!
!
!
!
|
1
|
!
|

Rubric Navigat0||
(is available in

that require wor
and interaction
with the
instructional
framewqd
rubric.)

some workspacegs

Artifact Creation

Checklist

(w*) Artach items

Artifact options:

Save & Close

Delete Artifact

Evidence Package Instructions
(appears to guide you through tije
steps of creating evidence packages)

Floating Checklists
(appear in some work spaces to lpad
the user through the steps of the thsk.)

Evidence Package Creation

ltems demonstrating the claim
(=]

1 Type: Artifact Created: Aug 13, S

2 Type:Student Growth Goal Createt %
3  Type: Student Growth Goal Prompt %
Relevant Rubric Alignment
P Establishes appropriate student g... x

f you wish to replace the text selection, remowve the current

one first
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Solving the mystery of the missingbs

There may be times when thtabs appearin & 2 NA T 2 y (i | £

f I &2dz

X

.
»%tup
R

T e IO S INA T A
on-0ps 2076 /

-/

------IIIIIIIIIIIIIIIIIIIIIIIIIIIII.........
aunn® TEag,
an® ",
L]
.,.

. .
- .
., an®®

e, C1-C8
Teacher A

X YR 204KSNJ iAYSa ¢6KSy (GKS& RA

al

sive, C1-CB

LidlaignlmeduT NB Y A A IK{GZ

Iy R

e 2dz

This happens when the width of your browser window (and in some cases, your screen) is not adequate to display allirttze tab
horizontal orientationlf this happens and you wish to see all of the tabs across the top of your work space, widenvtiserbrandow

if you can. If this is not possible, rest assured that all of the tabs will still appear in theldwopmenu.
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A Chapter &:

Assigning teachers to their evaluators and to thevaluation cycles

Context:
A principal can assign each teacher to their evaluator and identify their evaluation cycle (comprehensive or focuseggéor the
order for the principal to be able to carry out these tasks, both of the following conditiurss be met:

1 The District Security Manager must have set up both all principals and teachers in a building correctly in the EDS
{2adSY IyR aaA3ySR SIOK 2F GKSY GKSANI O2NNBOG NefSa X

1 The District Administrator of eVAL must have delegated the resipdity of Assignmentgo the Schoollevel so
that the principalOl y Ol NNB 2dzi (GKS [FaaAi3ayyvySyida 2F SIOK G4SIFOKSNRa

1. Login to eVAL. Click on t@ptionslink that is located toward the top of the gray vertical mdvar.

eVAL®.....

Q

PrincipA

Options

Evaluatin”

2. In the space that appears to the right, make sure that\lerk AreasaysEvaluate Teacherd ¥ A0 R2Say QiG> dza$
the pulkdown menu for the white field, and choo&aluate Teacherdhen click on the greeBonebutton.

Principal A

District

Options

Work Area
== Dashboard
Evaluate Teachers r

By Artifacts

School

88 YTD Evidence

Student Growth Goals
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Click on thesetupmenu item in the gray vertical menu bar. It will be the ntodthe-last menu item listedTheSetupmenu will
expand and a green marker will appear to the left of 8&upmenu, indicating that menu is now the active menu. In additio
three sub-menus will & rompt Bank, Settingand Assignments.

& Setup
Prompt Bank
Settings
Assignments
Click on theAssignmentsub-menu. The large white workspace for teacher assignments will appear on the right, and will display

table of information for all of the teachers assignedhat school.
\

Teacher Assignments

Teachers: 26
Assigned: 26
Awaiting Assignment: 0

Hide Teachers with completed assignments

Last Year Evaluation Suggested Evaluation Type | Evaluation Type Ready
Type
Teacher A N/A Comprehensive ¥ Principal A r v
Teacher B M/A MIA Comprehensive ¥ Principal A v
Teacher T MN/A MIA Comprehensive ¥ Principal A v o
L GKS 5A8GNROGQEa S+!'[ ' RYAYAAGNI 02N KIFa 3ANF yiSR indpsl canINR
usethe dropdown menu in theEvaluatorcolumntod St SOG GKF G GSF OKSNRa S f dzl G2 N

Evaluation Type Evaluator

mprehensive ¥ Principal A v v

-- Select an Evaluator --
T Head Principal v
Principa

m =

Comprehensive Principa v
Comprehensive * Principa v
Tosetthal 8 LIS 2F SO fdzf GA2 Yy F2NJ I 4SS OKSNE 'Fck)\ynl%erﬁj mlthéEvaﬁjzﬁid)nCTbe NI

column to make your selection.

Teacher Last Year Evaluation Type Suggested Evaluation Type

Teacher & Principal C

Teacher B N/A MN/A Comprehensive Principal & r v
Focused
Teacher C NAA MN/A omprehensive ¥ Principal A r v
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7.

8.

If you selectedComprehensivén Step #6 & 2 dzZQNBE R2Yy S @A G K GKS G levalyatich Tor the §dai A y 3
However, if you seleetd Focusedn Step @ above, the following screen will appear, and there is more to do:

Setup Focused Evaluation

Select Focus Criteria:

a. Allteachers on éocusedplan must choose a student growth goal (C3, C6 or C8). If their focused plan is tinutexlof
those three criteria, use the dregown menu to select the pertinent goal, and click on ¢gieenSavebutton.

Set Focused Evaluation

Select Folys Criteria:

S Geditbutnif Aeddgd. G & LIS G A f

Setup Complete
v

a

You will return to theAssignmentss 2 N] & LI OSd ¢ KS (Sl OKSND

Last Year Evaluation Type | Suggested Evaluation Type | Evaluation Type

eacher A N/A NSA e v

Focus:C3 Student Growth:C3 [#
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A Chapter 1bWriting prompts for pre and postconferences

Context:
In eVAL 2.0, preand postconferenceprompts can be developed and saved by the District Administrator, School Administrator or
Principal. They are stored in a prompt bank, and the creator(s) of the prompts can mark ttaquaszdor Not Required

r
| Only the District Administrator of eVA&an write prompts for

| Ph%‘-\rgE Student Growth Goal§ hey are required, by default.

—
L J

Who can create preand postconference prompts?

9 Head Rincipals o
Setu
{ Principals P
9 District Administrators (of eVAL)
 School Administrators (of eVAL) Prompt Bank

Settings

How to get started:

o _ Assignments
a.Selectthe group (principals or teachers) whose prompts you are creati

b.If the Prompt Bankmenu is not visible in the left menu bahednclick on theSetupmenu and when it expands, choose
Prompt Bank.

The work space for there-Conferenceab will apgear, and any prompts that have already been created and saved fer pre
conferences for that grodp will be listed in the work space. The source of that prompt and the requirement status widdanot
the table. Tabs foPospConferenceprompts andStudent Growthy Goal Settingrompts will alsg be visible and available.

Pre-Conference

Pre-Conference Prompts

Prompt Source Required Actions

What are some ways that you can District Add to Default
rcrease communication with parents

and families?

Describe the learning activity that | will Schoaol

s the learning target for

the students? How will you know if they
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1. To write a promptchoose the pertinent work space tab. (See the previous pagjek @ theround greenbutton by Add New
Prompt. A text field will appear under the list of prgats. Click in the text field and type your prompt. If you want to require this
prompt for each preor postconference, plac eck mark in the box, and then click on the @resabutton.

\

Prompt:

s there any:hings/pecific that you like for me to take note of while | am observing the activity?

ﬁmhis prompt in each observation

Cancel

2. The new prompt will now be listed in the table. If it et been assigned to any teachers yet, you can re’move or edit it.

Pre-Conference Post-Confergnce

Pre-Conference Profmpts

Create the prompts you would likg to be available for your observations

Prompt Source Required Aftions

Add to Default

Add to Defau

What are some ways that yol can District
increase communication with parents
and families?

Describe the learning actj
observe. What is the lea
the students? How will
have met the learning tgrget? What
evidence will you use tb demonstrate
that the learning targgt has been met?

ity that | will School
ing target for
u know if they

t

Is there anything specific that you would v Remoaove Edit
like for me to take note of while | am
observing the activity?

P
<4

© Add New Prompt

3. If aDistrict Administratorcreated the prompt, all principals in the district will be able to see and use the prompt for their
pre-and postconferences.

4. If aSchool Administratoicreated the prompt, all principals in that school can see and use itléfaal Principabr Principalcreated
the prompt, other principals in that school can see it.

Pagel7



(HAPTER
S| FASSESSMERT

Pagel8



