
3/15/2017 

 

NORTH CENTRAL EDUCATIONAL SERVICE DISTRICT 

 

Minutes of the February 22, 2017, Regular Board Meeting 
 

 

 I. CALL TO ORDER 

   

  The ESD Board met at North Central ESD at 5:00 p.m. Board Chair Harlan Warner opened 

the business meeting at 5:25 p.m. Present were Board members Si Bautista, Larry 

MacGuffie, Mary Kunkle, Cathy Meuret, Ed Daling and Marcia Henkle.  Staff present: 

Superintendent Rich McBride, Executive Director Pete Phillips and Executive Assistant 

Eldene Wall.   
   
   

 II. CONSENT AGENDA 

 

** It was moved by Marcia Henkle and seconded by Mary Kunkle to approve the Consent 

Agenda.  Motion carried. 

 

  A. Approval of Minutes 

 

   Approved the minutes of the January 25, 2017, Board meeting as presented. 

 
B. Approval of Vouchers and Payroll 

 

   Approved February vouchers and payroll as presented. 

 

  The following vouchers are audited and certified by the auditing officer, as required by 

RCW 42.24.080, and those expense reimbursement claims certified, as required by RCW 

42.24.090, are approved for payment.  In addition, payroll direct deposit and warrants in 

the amount of $876,625.38 are also approved. 

 

  General Expense Fund 

 February Mid-Month Warrant numbers 801123523 through 801123658 totaling 

$141,253.42 

 February Mid-Month Wire numbers 201600046 and 201600046 totaling 

$166.06. 

 February Mid-Month Voided Warrants 801118077 and 801118077 ($137.13) 

 February Co-op Mid-Month numbers 801123659 through 801123660 totaling 

$321,327.31 

 February payroll amount $876,625.38.      

  

 C. Personnel  
 

  New Hires 
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o None 

  Resignations/Retirement 

o None 

 

 D. Approval of Travel 

o Mechelle LaLanne to Chicago, IL, March 2-4, 2017, to present on K-5/6-12 Grade 

Life Science and NGSS. 

o Nadya Bush to Orlando, FL, April 29 – May 3, 2017, to attend the National Migrant 

Conference. 

o Patty Iniguez to San Francisco, CA, June 12-15, 2017, to attend Teaching Mindset 

Mathematics Professional Development. 

 

  

 III. AESD UPDATE 

 

  Cathy shared highlights of the February 12-13 legislative meetings in Olympia, beginning 

with a Caucus meeting on the 12th.    Legislative meetings were held at the State Capitol at 

the invitation of Senator Brad Hawkins.  

 

  Cathy shared highlights of the AESD Executive Board meeting, which included a report on 

the updated AESD Network website.  Time was spent on goal setting, determining strategies 

the Board can work together on as they make plans to move forward. 

 

  Eldene distributed draft copies of the AESD Dispatch. 

 

  

 IV. STAFF REPORTS 

 

A. Technology Services 

 

Pete showed a preview of the updated NCESD website and highlighted the Zoom 

videoconference program.  Zoom takes a lot less bandwidth than the old programs and it 

provides software to share teaching and connections to homes. 

 

Pete reported E-rate application time is here, so the Tech Department is providing 

assistance to districts.  E-rate applications can result in the ESD providing more tech 

services for districts.   

 

    

 V. OLD BUSINESS 

 

A. Highlights of January 28 Board Retreat 

 

1. Operating Principles – Cathy reported the goal was to add reference points to match 

up with policies, but so many policies/numbers were referenced that it was 

cumbersome.  As a result, a statement was added indicating that we follow our 
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policies, but not every policy is referenced – and that the Operating Principles do not 

take the place of policies, but they align and support.  

2. Evaluations – Larry reported that he and Cathy have been working on the board 

evaluation/professional development program document.  It includes bench marks 

for action items, as well as a work plan. 

 

B. First Reading of Revised Board Policies 

 

Board policy changes were highlighted and reviewed.  Si called attention to 1660 

“Evaluation of the Superintendent,” requesting confidential conferences with the board 

of directors.  Clarification needs to be added about how many board members should be 

involved in the conferences – Rich will add “at a minimum.” Rich thanked Harlan and 

Mary for their work on the policies.  Work is scheduled to begin on the next set of 

policies soon. 

Other Discussion: 

o Policy 1140 – Harlan asked for consistency about addressing “school board 

member”    

o Policy 1460 – “Absence of Board Member” – remove “Capital Region” in title. 

o Policy 1640 – Board assessment tool that needs to be developed (that is what Larry 

is working on). 

o There is no reference to a Board member resigning – but you can miss four 

consecutive meetings and be removed from the Board.  If you send in a letter of 

resignation, then miss four consecutive meetings, that will finalize the resignation. 

Or you can choose not to run the next time there is an election. 

 

   Mary requested a packet without highlighting – just the ones that need to be approved. 

 

 

 VI. NEW BUSINESS 

 

A. Board Policy Review, 1410 

 

   Policy 1410 indicates a quorum for our Board is three members – it should be changed 

to a quorum of four members for our NCESD Board. 

 

   Harlan offered for discussion whether a starting time of earlier than 5 p.m. should be 

considered. Cathy will check with her boss to see if it is OK.   

 

B. Board Policy 4670/Administrative Procedure 4670 P-1 regarding Indirect Rate (first 

reading) 

 

Rich shared that Board Policy 4670 is a housekeeping clean up item to make sure we are 

charging a consistent Indirect Rate for all funds.  
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C. Regional Board Meeting  

 

Rich asked whether the Board still wanted to try to fit in a regional meeting this spring?  

Cascade School District was suggested.  Rich will contact Superintendent Bill 

Motsenbocker to see if it will work for April. 

 

 

 VII. SUPERINTENDENT/BOARD REPORTS/REMINDERS 

 

A.  March 23 Strategic Planning 

 

   Invitations to the March 23 NCESD Strategic Planning meeting have been sent out to 

principals, superintendents and business managers.  Rich and Michelle have been 

meeting with Colin and Ben.  If the Board can join the session, it will be important 

information for future work.  If the Board can’t attend, Rich would like to have Colin 

Brine come to a Board meeting and share the Executive Summary.   

 

B. Friend of Children/Board of the Year 

 

Rich indicated it was time for Friend of Children/Board of the Year awards again, as 

well as Excellence Banquets.  The award applications were distributed, and Rich shared 

we will need a couple of people to sort through and review nominations after the April 

14 deadline. 

 

C. 2017 AESD Conference 

  

Eldene asked for confirmation of which Board members can attend the AESD 

Conference.   

 

  The meeting adjourned at 7:40 p.m. 

 

 

 

 

                

  Board Chairperson    Board Secretary 


