
4/18/2017 

 

NORTH CENTRAL EDUCATIONAL SERVICE DISTRICT 

 

Minutes of the March 22, 2017, Regular Board Meeting 

 

 

 I. CALL TO ORDER 

   

  The ESD Board met at North Central ESD at 5:00 p.m. Board Chair Harlan Warner opened 

the business meeting at 5:40 p.m. Present were Board members Si Bautista, Larry 

MacGuffie, Cathy Meuret, and Marcia Henkle.  Excused: Ed Daling and Mary Kunkle.  

 

  Staff present: Superintendent Rich McBride, Assistant Superintendent Linda McKay, 

Executive Directors Brent Stark, Pete Phillips and Suzanne Reister; and Executive Assistant 

Eldene Wall.  

 

  Special Guest:  Dr. Michelle Price, incoming NCESD Superintendent.  

 

  Rich congratulated Marcia for her upcoming retirement and commented on her powerful 

legacy of service and leadership in our region.  Marcia shared some of her work history with 

Trend College, Employment Security, WVC, and Kinman Business University.  

   
   

 II. CONSENT AGENDA 

 

** It was moved by Larry MacGuffie and seconded by Cathy Meuret to approve the 

Consent Agenda.  Motion carried. 

 

  A. Approval of Minutes 

 

   Approved the minutes of the February 22, 2017, Board meeting as presented. 

 

B. Approval of Vouchers and Payroll 

 

   Approved March vouchers and payroll as presented. 

 

  The following vouchers are audited and certified by the auditing officer, as required by 

RCW 42.24.080, and those expense reimbursement claims certified, as required by RCW 

42.24.090, are approved for payment.  In addition, payroll direct deposit and warrants in 

the amount of $868,494.00 are also approved. 

 

  General Expense Fund 

 February Mid-Month Warrant numbers 801123685 through 801123772 totaling 

$188,731.87 

 February Mid-Month Wire numbers 201600052 totaling $533.82. 



2 

 March Mid-Month Warrant Numbers 801123779 and 801123890 totaling 

$194,851.53 

 March Mid-Month Wire Number 201600053 totaling $409.20 

 March Mid-Month voided Warrant Number 801123772 totaling $(20.00). 

 February Co-op Month-End Numbers 801123773 through 801123778 totaling 

$263,124.33. 

 March payroll amount $868,494.00       

  

 C. Personnel  
 

  New Hires 

o None 

  Resignations/Retirement 

o Kristen Bates, effective August 31, 2017 

 

 D. Approval of Travel 

o Sariann Meredith and Eldene Wall to Greenville, SC, July 11-15, 2017, to attend the 

NAEOP Annual Conference. 

 

 E. Revised Board Policies (Second Reading) 

 

  Revised Board Policies 1000, 1100, 1120, 1140, 1150, 1160, 1210, 1220, 1230, 1310, 

1320, 1330, 1400, 1410, 1420, 1460, 1600, 120 and 1640 were presented for approval. 

Adjustments requested:  Remove strikeout on Policy 1410.  An earlier start time had 

been discussed for Board meetings; however, the start time will remain at 5:30 p.m. due 

to working schedules.   

 

  F. Board Policy 4670 Administrative Procedure 4670 P-1 Regarding Indirect Rate (Second 

Reading) 

  

 

 IV. STAFF REPORTS 

 

A. Educational Services 

 

Linda reported she had to miss the last Board meeting because she was attending the 

PLC Summit in Arizona. She reported on the following: 

 April 25, 9 a.m., is the date/time to travel to Manson for their three-year accreditation 

review.  Mary Kunkle, Harlan Warner and Marcia Henkle will join them for the 

review.   

 In February she attended a conference with Visible Learning author John Hattie as 

the keynote.   

 Linda described her work with governance teams for MLA, working on making it 

into a STEM Co-op, including Code.org, Game Salad, and Ozobots.  

 Linda attended the Small Schools Conference and spent time with small school 

superintendents.  While there, she had the opportunity to connect with Max 
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Silverman from the University of Washington. The Instructional Leadership Network 

is being formed as a result.  

 Linda is bringing Assistant Superintendents together April 18 for a PLC to talk about 

facilitating curriculum adoption, budgets.  Spencer Taylor is co-facilitating with her. 

 Linda showed a video of Nadya Bush, NCESD Migrant Education Specialist, who 

was in the news, talking about English as a Second Language.   

 

B. Fiscal Services 

 

Dave Arp reported on the following:   

 OSPI has been working with ESDs so they can offer advice on pricing if a legislative 

bill comes across that involves ESDs.  

 A pre-audit program to help districts with their actual audits is being considered.   

 Partnership with ESD 101 for WASBO accounting, using Zoom. At least ten 

participants are needed to form a class. Classes are very well done, with excellent 

presenters/presentations.   

 The WASWUG Conference was held this past weekend.  Four Business Office staff 

and Pete presented at the conference.  Congratulations were received from the head 

of WSIPC.   

 Dave attended and presented at the Small Schools Conference addressing the 

McCleary impact upon small schools.  There are lots of questions, but few answers 

so far.   

 The Levy Cliff bill passed, which will extend levy equalization for one more year.   

 The NCESD Audit. 

 Pat McCarthy, State Auditor, plans to stop in tomorrow at the SAC meeting, and they 

are looking forward to that.  Pat is a former local school district board member.   

 Design West has been selected to begin work on the new ESD building.   

 

C. Special Services 

 

Brent highlighted:   

 Teacher recruitment:  A small grant for rural and remote districts, in partnership with 

ESDs 105 and 123, was received.  Michele Wadeikis, former Wenatchee High 

School Principal, has been hired to work on teacher recruitment. 

 Job Fairs:  A spreadsheet of people met at job fairs has been kept, and 

superintendents have used the information to hire.  They met in Marcia Henkle’s 

shop to look at information available that schools don’t know about, using 

Monster.com.   

 Brent leaves tomorrow for the Pacific NW ER Conference for teachers of visually 

impaired.  They are working with a University in Texas that is forming an OR/WA 

group, starting this summer, similar to the Nova Program developed by Kevin 

Risdon.  This will get 15 TVIs (Teacher of the Visually Impaired) trained yearly.   

 Flint Simonson, behavioral expert, was here a few weeks ago, describing how to 

write a behavior plan.  He is very popular, and there were over 100 attendees.  They 

are scheduled to meet with DSHS, who had done an ACES training, since they are 

working with the same clients.  They are going to come to the PBIS training, as part 
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of the new cohort.  The PBIS cohort has been going on for 13 years, and 26 districts 

have participated – a total of up to 800 people now.  

 The PLC Conference in Phoenix Conference, started by the DuFours: Education 

needs to be a system of guarantee, and they are moving to a system that guarantees 

every kid is going to get it – where all students’ data is looked at in order to 

determine what supports they need, because every student is worthy.  He is looking 

forward to going again and taking team members. 

 

D. Technology Services 

 

Pete described the following: 

 A Google Summit scheduled this summer.  They are going to have a Microsoft 

Summit in June, hosted by Cashmere School District.  

 A one-day Open Educational Resource Summit is also planned April 19, coming 

through OSPI, helping schools learn about open educational resources (free on the 

Internet). 

 The new streamlined ESD web page will go live April 1, working with Jennifer 

Korfiatis and her group.  It will be mobile friendly and have information we need. It 

is also tied in with PdEnroller, which is working great.   

 They are working on a Communications Plan.  Jennifer is giving NCESD social 

media a presence.  They want to offer to school districts, coming directly from the 

Strategic Planning meeting last year.  

 Computer Science:  Code.org is available at the elementary level; Game Salad with 

middle school and another program at high school level.   

 Zoom is a go-to videoconferencing program, making it easier to join meetings 

remotely, with up to 40 screens that can be shared.  Linda says she was on Zoom the 

other day with one of her colleagues in Yakima, and it was great to be able to share 

information with participants.  

 

Si shared comments about parapro certification, involving WVC/Running Start, 

Artificial Intelligence, including programs put out by Amazon, 365 and Google.   

 

E. HR/Unemployment 

 

Suzanne reported on the following: 

 Crisis Management is going extremely well.  Teams from Moses Lake, Pateros and 

Brewster School Districts spent time at the Emergency Management Institute March 

6-9, along with NCESD Loss Control Specialist Mike Dingle, including first 

responders from each area. They are really pleased that Michael Dorn will be here 

May 22 at the Convention Center, with financial support from Clear Risk Solutions.  

He is the Director of Safe Havens International, and authored safe schools/active 

shooter training.   

 Workers’ Comp – Executive meetings for Workers’ Comp and Unemployment are 

scheduled this Friday.  Both are performing very well, even though there are more 

claims than in other years.  Suzanne shared a graph that showed how the fund 

balance has grown.  They have already exceeded their projected goal.   
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 Seven Habits:  Muriel Summers was speaker at the Small Schools Conference.  She 

has an interesting story to tell. Hers was the first actual building to embrace Leader in 

Me, and her school is in big demand. 

 

    

 V. OLD BUSINESS 

 

A. Approval of Board Meeting Date Change 

 

Moving the Regional Board meeting from April 26 to April 24 was discussed, meeting at 

Cascade School District.   

 

  ** It was moved by Marcia Henkle and seconded by Larry MacGuffie to move the 

April meeting from April 26 to April 24.  Motion carried. 

 

B. Final Board Operating Protocol 

 

Cathy indicated “Progress moved at the speed of trust” is a good description of our 

Board.  Rich congratulated Cathy and Marcia for their quality work.   

 

** Larry moved and Marcia seconded to approve Board Operating Principles.  

Motion carried. 

 

C. Board Professional Development Calendar 

 

 Larry and Cathy distributed a handout and shared information from the Board 

Professional Development Calendar.  Rich complimented Larry and Cathy for their work 

on the calendar, saying he wished he would have had this as a framework when he was a 

local school superintendent.  

 

 

 VI. NEW BUSINESS 

 

A. Selection of Friends of Children/Board of the Year – April Board meeting 

 

Rich shared as a reminder that at our April Board meeting we need a committee to select 

the Friend of Children/Board of the Year award winners.  Marcia and Larry will serve on 

the committee this year. 

 

B. July Board Meeting Discussion 

 

Michelle says that since everybody is busy in July, she would enjoy spending time with 

each Board member in their location during that month.  Harlan offered for him and 

Larry to meet with her in preparation.  We can use the Board Professional Development 

calendar to find topics for discussion at the Board retreat. 
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C. Summer Board Retreat 

 

Scheduling of the Summer Retreat was discussed.  We are tentatively looking at August 

12, with August 5 as fallback. 

 

 

 VII. SUPERINTENDENT/BOARD REPORTS/REMINDERS 

 

A.  March 23 Strategic Planning 

 

Rich reported there is a good RSVP list for the “Owners’ Summit” Strategic Planning 

meeting tomorrow morning, under the leadership of Colin Brine.  The Board is invited 

and welcome to come. 

 

B. Regional Board Meeting 

 

Rich reminded the Board that the April 24 Regional Board meeting scheduled at Cascade 

School District is set for a 6 p.m. dinner and 7 p.m. meeting. 

 

   Harlan plans to represent NCESD at the WSSDA Regional Meeting in Brewster on May 

2, since the Chelan County Excellence Banquet is scheduled the same date. 

 

  The meeting adjourned at 7:50 p.m. 

 

 

 

 

                

  Board Chairperson    Board Secretary 


