
4/16/2019 

 

NORTH CENTRAL EDUCATIONAL SERVICE DISTRICT 

 

Minutes of the March 27, 2019, ESD Board Regular Meeting 

 

 

 I. CALL TO ORDER 

 

  The ESD Board met at the ESD at 11:30 a.m. for lunch.  Chair Larry MacGuffie called the 

meeting to order at 12:02 p.m.  Present were Audrey Bessonette, Harlan Warner, Ed Daling, 

Susan Albert, Marcia Henkle and Larry MacGuffie.  Staff present included Superintendent 

Michelle Price; Assistant Superintendent Linda McKay; Executive Directors Trisha Shock 

and Suzanne Reister; and Executive Assistant Eldene Wall.  

  

  Larry asked if there were any additions or changes to the agenda. 

 

  ** It was moved by Mary Kunkle and seconded by Susan Albert to approve the 

agenda.  Motion carried. 

 

   

 II. CONSENT AGENDA 

 

  ** It was moved by Mary Kunkle and seconded by Audrey Bessonette to approve the 

Consent Agenda.  Motion carried. 

 

  A. Approval of Minutes 

 

   Approved the minutes of the February 27, 2019, Board meeting. 

 

B. Approval of Vouchers and Payroll 

 

   Approved March vouchers and payroll as presented. 

 

  The following vouchers are audited and certified by the auditing officer, as required by 

RCW 42.24.080, and those expense reimbursement claims certified, as required by RCW 

42.24.090, are approved for payment.  In addition, March payroll is $928,775.87. 

 

   General Expense Fund 

o February Month-End Warrant Numbers 801129982 through 801130100 totaling 

$207,628.41. 

o January Comp Tax Sales Wire Transfer 201800048 totaling $719.84. 

o February Co-op Month-End Warrant Number 801130101 through 801130103 

totaling $42,742.33. 

o March Mid-Month Warrant Number 801130104 through 801130191 totaling 

$318,562.67. 
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o March Co-op Mid-Month Warrant Number 801130192 through 801130196 totaling 

$263,042.18. 

o February Comp Tax Wire Transfer 201800056 totaling $972.40. 

 

   March Payroll amount was $928,775.87. 

 

 C. Approval of Financial Reports 

 

 D. Personnel  

 

  New Hires 

 Cynthia Valdez, Migrant Program Director, effective July 1, 2019. 

 

  Resignations/Retirement 

 None 

   

 E. Approval of Travel 

 Kate Lindholm to Boulder, Colorado, May 14-17, 2019, to attend the 7th Rising 
Voices Workshop. 

 Darcy Johnson to Salt Lake City, UT, April 24-26, 2019, for Behavior Program visits 
with OSPI 

   

 F. Surplus Items 

 

 

 III. AESD REPORT 

 

A.  Accreditation  

 

Arrangements have been made for Mary, Harlan, Marcia and Susan to participate on 

accreditation panels.  An updated schedule will be sent out for the May 20 and 21 panels.  

Districts to be renewed in our area are Brewster and Quincy, as well as a six-year review 

for Warden.  Michelle shared details of the schedule with the Board. 

 

B. AESD Conference 

 

  Michelle distributed copies of the April 11-13 AESD Conference agenda, hosted by 

ESD 112 at Skamania Lodge, as well as a hotel reservation list with updated 

confirmation numbers for Board members. 

 

 

IV. STAFF REPORTS 

  

A. Educational Services 

 

Linda reported the WASA Small Schools Conference was held in March. It was a good 

conference, and she was able to connect with districts.  Brewster’s presentation about 
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their progress through school improvement was one of the best.  They complimented the 

ESD for all of their assistance. 

 Improvement Science work has continued, talking about contracts, seeing how the 

process can be improved, learning to use tools and resources.  Scott Seaman is Executive 

Director of AWSP now.  They are working on an AESD/AWSP/WASA partnership.  

How do we combine efforts to mentor leaders, aspiring, launching, and mastering? Linda 

described some of the huge changes Scott is making. He would like to reorganize 

according to ESD regions. The goal is to stop turnover of principals.  Bill Eagle will be 

our liaison at the ESD for the planning. 

 

B. Administrative Services 

 

 Trisha described her latest activities, including a Business Manager meeting, and a 

meeting she facilitated for districts to learn best practices for bargaining. 

 

C. HR/Workers Comp and Crisis Co-op 

 

 Suzanne shared her department’s highlights: 

 They are bringing Alissa Parker, who lost a child at Sandy Hook, to the CTC on June 

17.  They also had Michael Dorn as a speaker, and they are looking at bringing Scott 

Fullan, who has been involved with 16 school shootings, on June 24.   

 She highlighted the visits she has been making to districts to remind them of our 

services. They have been very positive meetings and they have thanked her for 

visiting. 

 They have been fortunate to have candidates for all three Special Ed positions that 

are usually difficult to fill.   

 Meetings have been scheduled April 19 meetings for Workers Comp and 

Unemployment Executive Committees. They have been waiting for actuarial reports.  

They have been conservative on unemployment estimates because of anticipated 

reductions in school staff. 

 

D. Technology Services 

 

Michelle reported Pete is in Seattle at a Computer Science meeting, along with Sue 

Kane. 

   

  

 V. OLD BUSINESS 

 

A. Facilities Update 

 

Michelle shared blueprints of the remodeling plans, put together by Architects West.  

The bidding process will begin in about three weeks, but they haven’t set the bid opening 

date yet.  Work should begin the first week in May, and the contract should be awarded 

at the April 24 Board meeting. If not, a special meeting will be scheduled via Zoom or 

phone conference. 
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B. Friend of Children/Board of the Year dinner May 9, 6:30 p.m. 

 

Several Board members are planning to attend the May 9 Friend of Children/Board of 

the Year award dinner. Applications will be forwarded to Audrey and Marcia for review. 

 

C. Excellence Banquets 

 

 Michelle shared a schedule of Excellence Banquets, including: 

 Wednesday April 17 Douglas County Banquet at Eastmont Jr. High (Marcia and Ed 

attending) 

 Tuesday, April 23 Chelan County Banquet at the Wenatchee Center (Susan and 

Audrey attending) 

 Wednesday, April 24 Okanogan County Banquet at Bridgeport High School 

 Tuesday, April 30 Grant County Banquet at Big Bend Community College (Larry and 

Mary attending) 

 

D. Regional Board meeting 

 

Michelle indicated a Regional Board meeting will not be scheduled this spring because 

of superintendents’ and districts’ full plates, but we will try to get one arranged in the 

fall.   

 

WSSDA does have a Region VII meeting scheduled Wednesday, May 15, 6:00 – 8:30 

p.m. at Eastmont Jr. High.  If anyone is interested in attending, please let Michelle know.  

Tricia Lubach from Quincy facilitates that for us.  50 people attended the fall meeting, 

and it was really good. Marcia and Michelle plan to attend.  Please let Eldene know if 

you are interested in attending.   

 

 

 IV. NEW BUSINESS 

 

A. Board self-evaluation 

 

Marcia had asked the Board to make changes on the self-evaluation document, but a 

newer version, approved in August 2017, was found.  Marcia distributed the most recent 

version and asked for any changes before the next meeting.  Larry recommended having 

the changes made before the next Board Retreat. 

 

B. North Central Education Foundation 

 

Marcia, who is ESD Board Liaison to the North Central Education Foundation, reported 

a rousing strategic planning session was held in March.  Rufus Woods is president of the 

Foundation, and Joe St. Jean, Lois Davies, Mary Jane Ross, Eldene, Marcia, and Luke 

Evans from YACET also attended.   Facilitator Delcie Proffitt did a good and thorough 

job.  Delcie had visited with several people before the strategic planning meeting, and 
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the session was very structured and aggressive in goals.  Final numbers from the Teacher 

Classroom Grant awards were reviewed - $33,000 in donations were received and 

$29,000 in grants were awarded.  Grant allocation – 33% went toward STEM/STEAM; 

17% went to literacy; 18% to music/art; and 17% to miscellaneous.  Three areas of focus 

were determined: 

 Improving the grant program;  

 Enhancing marketing and communications; and  

 Establishing growth and financial objectives.   

Tasks to be completed are:  

 A timeline (calendar) put into a master calendar.  Marcia & Mary Jane will be 

updating the grant application form, and schools have been surveyed in order for 

grant recipients to review categories.  Early childhood and social/emotional 

wellbeing categories may be added.  Categories are being researched and definitions 

will be updated to make them more clear.  

 Marketing/communications – more applications are needed; donors/partners to be 

reinforced.  The goal is to create a newsletter in honor to raise our profile and 

announce grant winners.   

 Financial growth – a three-year goal will be set.  It is such a good deal, and we will 

try to ramp it up to be even better.  Rufus made a pledge of getting more donors.   

 A pilot project was approved, including six kindergarten classrooms – “Welcome to 

Kindergarten” Read your World, a different book for each kindergarten. 

 

C. Revised Board Policy 5225 – Working Remotely 

 

Susanne explained the only change in the policy was the title – “Working Remotely.”  

Only those who are exempt from overtime are eligible to work remotely. 

 

** It was moved by Ed Daling and seconded by Marcia Henkle to approve the updated 

policy.  Motion carried. 

 

 

V. SUPERINTENDENT/BOARD REPORTS/COMMUNICATION 

 

A. The latest of “Michelle’s Moments” 

 

   Michelle’s highlighted: 

 Legislative update – financial implications.  There is movement on some things – bills 

that are still alive:  regional safety centers; maybe some new positions associated with 

it.  SEBB – regional impacts for our local school districts.  Anyone who works at a 

school would be eligible, which would be a huge cost for districts. Transferring 

district territories is being discussed, as well as climate science, special education 

advocacy, career connected learning, and computer science.  There are still 28 bills 

out that affect education.  ESD Board members were encouraged to contact 

legislators. Mike Steele is on the Education Committee, Judy Warnick is on Ways & 

Means, and Alex Ybarra on Appropriations. 
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 Leadership Development with ProServ staff, focusing on communication and how we 

lead. 

 50 lady leaders last week convened at the ESD to find out what their needs are, a good 

evening. Topics discussed: Professional development support, leadership support, 

networking, and treating one another respectfully. 

 NAEOP NW Area mentoring presentation March 16 in Yakima, featuring former 

NAEOP Administrators of the Year. 

 ESD staff training (two days) on using tools to go out and ask questions, determining 

if it is truly a problem and heading down the solutions pathway. 

 Welcome to new superintendents Tracy Beckendorf from Tennessee at Cascade 

School District; Paul Gordon from Illinois in Wenatchee; Tim Paine from College 

Place, Walla Walla, to Ephrata. 

 SAC wrap-up focused on English Language Learners, including Grandview School 

District staff who came to share. It was very good. 

 The Board was saddened to hear of the death of Chris McKnight, Principal from 

Warden School District, in a traffic accident. 

 

  The meeting adjourned at 1:46 p.m. for an Executive Session to discuss salary schedules for 

the superintendent, assistant superintendent and cabinet.  No decisions were made, and the 

regular meeting resumed at 1:55 p.m. 

   

The meeting adjourned at 2:00 p.m. 

 

 

 

 

                

  Board Chairperson    Board Secretary 

 


