
5/3/2018 

 

NORTH CENTRAL EDUCATIONAL SERVICE DISTRICT 

 

Minutes of the April 25, 2018, Regular Board Meeting 

 

 I. CALL TO ORDER 

 

  The ESD Board met at North Central ESD and Chair Harlan Warner called the meeting to order 

at 12:07 p.m.  Present were Board members Susan Albert, Mary Kunkle, Marcia Henkle, and 

Ed Daling.  Staff present: Superintendent Michelle Price, Assistant Superintendent Linda 

McKay, Executive Directors Dave Arp, Brent Stark, Pete Phillips, Suzanne Reister, Trisha 

Schock and Executive Assistant Eldene Wall.  Patty Page from WSLA was a special guest. 

 

  Harlan noted additions to the agenda, including an out-of-state travel request submitted by 

Brent Stark, and a list of Surplus Items. 

  . 
   

 II. CONSENT AGENDA 

 

  ** It was moved by Mary Kunkle and seconded by Marcia Henkle to approve the 

Consent Agenda.  Motion carried. 

 

  A. Approval of Minutes 

 

   Approved the minutes of the March 28, 2018, Board meeting as presented. 

 

B. Approval of Vouchers and Payroll 

 

   Approved April vouchers and payroll as presented. 

 

  The following vouchers are audited and certified by the auditing officer, as required by 

RCW 42.24.080, and those expense reimbursement claims certified, as required by RCW 

42.24.090, are approved for payment.  In addition, payroll direct deposit and warrants in the 

amount of up to $1,000,000.00 are also approved. 

 

   General Expense Fund 

o March Month-End Warrant Numbers 801127122 and 801127232 totaling $288,285.98. 

o February Sales Comp Tax Wire Transfer Number 201700047 through 201700047 

totaling $298.11. 

o March Month-End Void Warrant Number 801126806 totaling $(96.00) 

o March Month-End Reissue Warrant Number 801127171 totaling $96.00 

o March Co-op Month-End Warrant Numbers 801127233 through 801127237 totaling 

$139,029.10 

o March Co-op Month-End Warrant Numbers 801127238 through 801127238 totaling 

$18,769.58 

o April Mid-Month Warrant Number 801127239 through 801127347 totaling 

$235,944.60 
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o March Comp Tax Wire Transfer Number 201700053 totaling $2,264.56 

o April Co-op Mid-Month Warrant Numbers 801127348 through 801127355 totaling 

$83,424.05 

 

   April payroll amount up to $1,000,000.00 

    

 C. Personnel  
 

  New Hires 

 None 

  
  Resignations/Retirement 

 Rescind of Resignation – Amy Eddy 

 

 D. Travel Requests 

 

 

 

  

 IV. AESD REPORT 

 

A. AESD Executive Board Update 

 

 Marcia Henkle shared highlights of the AESD Executive Board meeting, including: 

 Melissa Gombosky, AESD Legislative Liaison, indicated there will be a core funding 

increase for each ESD.  The McCleary case will be dismissed this spring, but there is 

still a gap for education full funding. 

 Gene Sharratt’s AESD Executive Director report included: Progress on the 2018-21 

Strategic Plan; round 2 of Computer Science Grant ($23,000 for each ESD); 

OSPI/AESD Network Leadership; SILT (Linda leads the Math initiative); and 

encouragement to use the AESD website to put everything of importance in one spot.  

 Rainer Houser from ESD 112 is the incoming AESD Executive Board President and 

Bruce Wildfang from ESD 123 is up after Rainer.  Kudos were shared regarding the 

final New Board Member Orientation.  Fiscal responsibility has been transferred from 

WSSDA to NEWESD 101.   

 Strategic goals: President Anthony encouraged everyone to work toward 

accomplishment of goals – it is all of our responsibilities. Accreditation panels were 

highlighted and a conference update was shared.  Student/staff safety and security 

information was presented by Superintendent Greg Lynch, OESD 114.  State 

Superintendent Chris Reykdal has assigned Martin Mueller to head that effort.  Michelle 

added it will be put into a competitive grant process.  We will be applying as an AESD 

Network – Yakima and Bremerton will take the lead to start out, and we will learn from 

them. 

 

   Suzanne followed up with a report about what North Central ESD is doing in the area of 

safety, which came from our strategic planning including superintendents in our region.  



3 

Mike Dingle, retired from WSP, was hired for the Loss Control Specialist position under 

the Workers Comp program.  Mike was interested in exploring a safety program, so a crisis 

co-op budget was formed and districts attended FEMA emergency management training.  

Rapid responder, an unfunded mandate, requires an offsite location for students.  Mike 

spends .75 of his time on crisis management now. He also does site walkthroughs for 

schools.  Threat assessment needs to be added.  Waterville meets once a month with first 

responders in order to keep buildings safe. Michelle emphasized we need school safety, 

while keeping a comfortable atmosphere for kids – not like a prison.  It has to be about the 

whole child.  Suicide is actually a big concern – more students were lost to suicide than 

school shootings. 

 

  

 III. STAFF REPORTS 

 

A. Teaching and Learning 

 

Linda shared information about:  

 OSPI/AESD/ESSA – more coordination from OSPI for comprehensive and targeted 

schools.  On Friday, April 27, 55 school and district leaders are meeting to discuss 

available resources. 

 Science proviso to train teachers on next generation standards and climate change. 

Science Specialist Mechelle LaLanne already has a plan. 

 Linda champions integrating our initiatives at AESD Network meetings – how to 

work together more efficiently. 

 Accreditation – thanks to Harlan and Larry who went to Tonasket and to Harlan and 

Ed who participated in Pateros and Methow Valley reviews.  The biggest need to 

communicate with schools is to tell their stories – how are they letting their 

community know? 

 Working in Quincy with 6-12 math group.  She was at Moses Lake for their high 

school’s School of Distinction award.  Linda attended Okanogan and Grant Co. 

Excellence Banquets, SAC and several other meetings. 

 Sue Kane’s work with Career Connected Learning.   

 Advocacy – Linda, Trisha and Ric Escobedo met with the State Treasurer, looking 

at migrant and bilingual families.  How can they get the word out to migrant families 

so they will not be taken advantage of with purchases of large items like mobile 

homes and vehicles? 

 Leadership support for comprehensive and targeted schools. 

 Science camp at the fish hatchery for migrant students. 

 

B. Fiscal Services 

 

Dave reported: 

 WSIPC servers are down, which is difficult right in the middle of payroll.  Dave 

complimented Jennifer Chamberlain for her active communication with districts, 

coordinating backup plans.  There is the possibility that the payroll deadline could be 

missed, making it necessary to run a paper payroll.  Districts have been very patient. 
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 WASWUG – six NCESD coordinators attended, four or five of them presented and 

received the highest rating of all presenters on evaluations. Our staff are the best in the 

state. 

 Tim Garchow, Executive Director from WSSDA invited NCESD staff to present at the 

WSSDA regional meeting in Moses Lake on May 1.  Trisha Schock will be the 

presenter. 

 Dave will be in Morocco this weekend, then again in June. 

Michelle explained the Business Office payroll amount (not to exceed $1 million) this 

month was because of Skyward being down. 

 

C. Special Services 

 

Brent Stark highlighted:  

 Requests they receive from districts asking advice about students who are dangerous. 

Five or six superintendents call each year.  Student evaluation is changing and training 

is needed.  They are trying to take care of the hard and soft side.  Every kid needs to 

have one adult crazy about them.  OSPI is giving each ESD money to do trainings for 

two districts – check and connect.   

 Cathy Meuret’s work, including an opoid grant for $10,000 with Shelley.  Cathy is 

doing a lot of great work. 

 Flint Simonson training. 

 Alternative Pathways grant with Eastern.  Slots will be filled next Friday, with 24 or 25 

people in a pool for 20 spaces, incorporating a lottery system. 

 Student teachers are being hired with a guarantee they will stay for a certain time. 

 BEST grant provides mentors for new teachers. 

 

Technology Services 

 

Pete Philips shared: 

 The Computer Science Grant includes: Code.org; VR hardware; TEALS work, linking 

students with a real time coder in the classroom (11 schools last year; 22 this year); year 

2, there will hopefully be more money for outreach to schools.  Computer science needs 

to be put in the same time frame as math so other programs won’t be eliminated. 

 STEM Summit (2nd annual) – the goal is 400 teachers this time. 

 The Tech and STEM Showcase is scheduled Saturday, May 19. It is highly active and 

engaging at Pybus – about 2,000 came through last year. 

 They are looking to expand the Apple STEM Network.  Three districts are in the STEM 

Network so far, including Wenatchee,  

 Flywheel Conference (an investor conference), organized by GWATA. 

 

D. Human Resources/Workers Comp 

 

Suzanne Reister highlighted:  

 Hiring for SLPs and other positions. 

 Working with Pateros to fill their superintendent position. 

 Workers Comp meetings – engagement and support from superintendents is amazing.  

A rate reduction was offered and approved and the incentive will be continued.  They 
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are interested in the prevention piece of loss control staff.  They want our ESD to be the 

safest place.  

 The Unemployment Executive Committee meeting,  

   

  

 IV. OLD BUSINESS 

 

A. AESD Conference Highlights 

 

Board members shared what they found most valuable at the AESD Conference: 

 Susan enjoyed the ESD U presentation. 

 Keynote speaker first day (Mary and Marcia) 

 Both Mary and Marcia found the migrant presentation to be extremely interesting.  The 

book Dream Fields was one of the handouts.  Statistics were shared that showed this 

part of WA is huge with migrant students, as well as the definition of migrant 

(agriculture related, two-years) 

 Harlan liked opening keynoter and State Superintendent Chris Reykdal as the closer. 

 Work alike topics, Marcia enjoyed learning from other boards. 

 

B. Board Recruitment 

   

There was non-response from the person who indicated interest in filling Cathy Meuret’s 

position.  They now have some suggestions from Gene Sharratt, Linda Parlette and will 

check with Cathy Meuret.  An ad will also be put in the paper again.   

 

 

 V. NEW BUSINESS 

 

A. NCESD Strategic Planning 

 

Michelle indicated last year’s strategic planning was a three-year plan.  This year we are 

going to survey superintendents (recommended by SAC Executive Committee).  We will 

also bring ESD staff together to have conversations about how we are implementing our 

plan.  Michelle is working with Ismael Vivanco from Orondo/Palisades, Steve McCullough 

from Tonasket, Barry DePaoli from Lake Chelan, and Tom Venable from Methow Valley to 

put together a survey that will go out Monday.  Results will be shared at the August Board 

Retreat, scheduled Tuesday, August 7, 8:30 a.m. to 1:30 p.m. Retreat planning is scheduled 

June 12 with staff, so staff results will also be shared.  Michelle will do the facilitation work 

this year in order to build relationships and save in the budget. 

 

B. Second Reading: 5000 series Personnel Board Policies and Administrative Procedures 

 

Board Policy changes requested at the March meeting were made and brought back for 

approval. 

 

  ** It was moved and seconded to approve revised Board Policies and Administrative 

Procedures 5000 through 5290. Motion carried. 
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C. Excellence Banquets 

 

Michelle shared there is one more Excellence Banquet – Chelan County on April 26. 

 

D. Friend of Children/Board of the Year 

 

The Friend of Children/Board of the Year dinner is scheduled May 10 here at the ESD. 

Mary Kunkle and Larry MacGuffie served on the selection committee, and Mary shared 

recommendations for Board of the Year and Friends of Children Awards.  Okanogan School 

District was selected as Regional Board of the Year, and all nominees for Friend of 

Children were recommended for selection, a real diverse group.  Larry, Susan, and Harlan 

will attend and help present awards. 

 

E. Professional Development – Social Media Law 

 

Michelle shared progress has been made regarding Board Professional Development 

including legal aspects/implications for schools surrounding social media.  She announced 

the June Board meeting will be held at 11:30 a.m. (including lunch) on June 27 in Ephrata 

at Clear Risk Solutions, and a short presentation by Jen Homer has been requested.  A 

presentation has also been requested regarding services we have with Clear Risk.  

 

 

VI.  MICHELLE’S MOMENTS  

 

   Michelle highlighted the following: 

 Thanks to the Board for attending the AESD Conference, which was well worth the 

time. 

 Michelle introduced Patty Page, WASL Coach, working with U of WA for instructional 

leadership coaching, including four districts and the ESD team.  Patty has been a great 

resource. 

 Scholarship opportunities – CWU Teacher Prep $1 million scholarships from local 

people; WASA most highly effective administrator scholarship program (three different 

administrators).  

 SAC meeting – Michelle was unable to attend, but she reported the meeting centered 

around ESSA, presented by OSPI staff.  Andy Wolf from WASA facilitated a 

negotiations session as well. 

 Michelle met with Ricardo Sanchez from the State Board this morning concerning 

equity for migrant students to give them more opportunities outside of migrant work. 

 Michelle is leaving Tuesday to attend the AASA Executive Board meeting in Los 

Angeles. 

 The WSSDA Regional meeting is scheduled May 1 in Moses Lake, including updates 

from legislators. Trisha Schock will be there to present, requested by Tim Garchow, 

WSSDA. Larry and Mary will attend on behalf of our ESD, meeting at the Moses Lake 

Skills Center at 5:30 p.m., including dinner. 

 The Waterville Board is making a decision about whether to move to a four-day school 

day tonight.  Only a certain number of districts (five) are allowed to use the four-day 

system.  The application is due tomorrow. 
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 Superintendent changes – Lois Davies from Pateros; Michelle & Suzanne are working 

with them.  Jerry Simon, Ephrata; Cathi Nelson, Waterville; and Dr. Johnson from 

Okanogan are also retiring;  

 Michelle will do a presentation at the WASA Superintendent Conference regarding 

developing new administrators and the challenge this is for small districts. 

   

The meeting adjourned at 2:40 p.m. 

 

 

 

 

                

  Board Chairperson    Board Secretary 

 

 


