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Description:

This four-part workshop series will prepare district teams to implement
effective Community Truancy Boards (CTBs), assuring compliance with
HB 2449, and meeting requirements of the 2016-17 MOU for NCESD
Truancy Intervention & Re-Engagement (TIRE) Services. CTBs are
intended to reduce the number of truant students needing court
interventions, returning them to school attendance sooner and more
sustainably. Poor attendance is an early warning indicator of future drop-
out and can be the first contact youth have with the court system. CTBs
are considered effective interventions to removing barriers to attendance
and to interrupting the school-to-prison pipeline effect. North Central
ESD has formed this partnership with courts and districts because we
recognize that working effectively together to maximize CTBs will
strengthen student graduation rates and welfare in our communities.

Objectives:

Part 1
Purpose, mission, and vision of CTBs. Starting points for
support. Identify protocols and coordination needed.

Part 2
Drafting your district’s CTB structure, roles, referral process, interview
agenda, and follow-up.

Part 3
Plan Spring 2016 CTB. Identify strategies for family engagement and
motivation. Draft Court-District communication plan.

Part 4

Court-District MOU development. Tracking truancy in Skyward. Student
screening tools and CTB evaluation. Action planning for continuous
improvement.

Registration willbe




