
6/20/2018 

 

NORTH CENTRAL EDUCATIONAL SERVICE DISTRICT 

 

Minutes of the May 23, 2018, Regular Board Meeting 

 

 I. CALL TO ORDER 

 

  The ESD Board met at North Central ESD and Chair Harlan Warner called the meeting to order 

at 12:09 p.m.  Present were Board members Susan Albert, Marcia Henkle, Larry MacGuffie and 

Ed Daling.  Staff present: Superintendent Michelle Price, Assistant Superintendent Linda 

McKay, Executive Directors Dave Arp, Brent Stark, Pete Phillips, Suzanne Reister, and 

Executive Assistant Eldene Wall.   

 

  Michelle called attention to additions to the agenda, including great new hires Bill Eagle and 

Darcy Johnson, hired as Associate Directors of Success and Student Learning.  She explained 

their duties/focuses and changes there to the org chart – replacing Brent Stark who is retiring, 

but not as Cabinet members. This will take some responsibilities/travel off of Linda’s plate. 

Harlan noted it ties in with our Strategic planning work that advised working more with 

principals.   

  . 
   

 II. CONSENT AGENDA 

 

  ** It was moved by Larry MacGuffie and seconded by Marcia Henkle to approve the 

Consent Agenda as amended.  Motion carried. 

 

  A. Approval of Minutes 

 

   Approved the minutes of the April 25, 2018, Board meeting as presented. 

 

B. Approval of Vouchers and Payroll 

 

   Approved May vouchers and payroll as presented. 

 

  The following vouchers are audited and certified by the auditing officer, as required by 

RCW 42.24.080, and those expense reimbursement claims certified, as required by RCW 

42.24.090, are approved for payment.  Payroll amount is $916,649.46. 

 

   General Expense Fund 

o April Month-End Warrant Numbers 801127390 and 801127507 totaling $305,436.47 

o March Sales Comp Tax Wire Number 201700054 through 201700054 totaling $402.81. 

o April Co-op Month-End Warrant Numbers 801127508 through 801127512 totaling 

$46,537.90 

o May Mid-Month Warrant Number 801127513 through 801127610 totaling $265,004.51 

o April Comp Tax Wire Transfer Number 201700060 totaling $201.92 

o May Co-op Mid-Month Warrant Numbers 801127611 through 801127605 totaling 

$517,707.50 
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   April payroll amount $922,561.73 

   May payroll amount is $916,649.46 

    

 C. Personnel  
 

  New Hires 

 

 

 

 

   

  Resignations/Retirement 

 

 

 

 

  

 D. Travel Requests 

 

 

 

 

 

     

  

 IV. AESD REPORT 

 

A. AESD Executive Board Update 

 

Marcia Henkle will bring an update after the next AESD Executive Board scheduled June 

26 in Spokane. 

 

  

 III. STAFF REPORTS 

 

A. Teaching and Learning 

 



3 

Linda shared information about:  

 Well over 300 fee for service days are needed in districts.  Another STEM specialist 

will most likely be needed (another content specialist) in the area of career-connected 

learning, as well as strategic planning and instructional leadership.  They have 

contracted with districts (Cashmere and Quincy) with U of WA. Supt instructional 

leadership will be led by the ESD this year. 

 They were notified this week that ESD staff have been accepted to present at the 

November 29 – December 1 AESA Conference on integrated high school online 

learning – what does teaching in this mode look like?  The online learning is facilitated, 

interactive.  Our goal is to add other ESDs/ESAs who will want to hire us to do 

professional development. Three districts in other parts of the state are already 

participating. It is under the NASA Grant and led by Andy Boyd and Mechelle La Lanne 

who designed the curriculum. Michelle shared that Mechelle La Lanne told Senator 

Wellman about the curriculum and the STEM Summit during the Senator’s visit 

yesterday. Senator Wellman agreed to be keynote speaker and wants to attend the 

Summit.  New contracts are coming from Pete and other programs. The goal is have 

$253,000 in the black at the end of the year.  Linda answered questions regarding how 

charges to districts are determined. 

 

B. Fiscal Services 

 

Dave reported: 

 A hearing will be scheduled with the SAC Executive Committee to meet for approval of 

the ESD budget.  It is anticipated we will be over $200,000 in the black, for the first 

time in years.  Fund balances will go to programs.  Mechelle La Lanne is one reason, as 

her program front funded laser kits.  A $400,000 balance in facilities is being 

maintained.  A couple of programs were discontinued, including the Alcoa Grant.  A 

new grant will be the addition of $60,000 to core funding, which includes salary 

adjustments and COLA increases.  We need to increase our daily rate to $900 per day, 

offered as a daily recommended rate, but programs do not have to use.  Do we want to 

put a cap on facilities?  Dave answered questions about debt on our current building 

(about $575,000 per year).  We still owe over $1 million, including the loan for 

purchase of property across the street.   

 Sally Ryan is retiring and Jason Williams has been a big help during this time.  Trisha’s 

presentation at WSSDA led to further requests.  She received the “Unseen Hero” award 

from WASBO.  Dave was invited to Warden, in the middle of negotiations.  All parties 

will be there, including WEA and the community. 

 

C. Special Services 

 

Brent Stark highlighted:  

 Budgeting and fee for service:  When he started in 2011 they had five employees, and 

they now have 27. This year 3,110 days were sold at $715. 

 The School for the Blind track meet:  There was great representation from our area.  

The program flies students to Vancouver to stay Monday through Thursday. The track 

meet is underutilized because parents don’t want their kids away from home.  He is 

trying to make more directors aware.  
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 Senator Wellman’s visit:  He felt she was really there to listen.  Medicaid for early 

childhood is a major issue. They also talked about school safety – for social emotional 

learning, using advocacy and self-determination.  He believes the mental health issues 

have a lot to do with the problem. Shelley is excited about working with threat 

assessment.   

 Connection with Stephen F. Austin University in Texas. 

 Brent answered questions regarding stresses experienced by school psychologists.  One 

thing that helps is that psychs don’t have to spend all of their days in the district; some 

days can be used for office work.  Help with internships is also offered.  There is a low 

turnover because people like working for our ESD, even though it is difficult traveling. 

 

D. Technology Services 

 

Pete Philips shared he has an amazing team that is great to work with.  Some highlights: 

 Spending time in Cascade helping prepare their new buildings and other districts 

upgrading infrastructure in order to be able to handle all wireless devices that are 

coming into the school. 

 Internship for first time in Network Services in order to hire community college students 

under the internship umbrella, hoping to hire them permanently down the road. 

 Losing staff member Chris Rankin who had a great opportunity to work for a bitcoin 

company.  An engineer will be hired to replace him. 

 The STEM Summit scheduled August 13-16 has been advertised for a short time.  They 

are hoping to have 400 attendees. 

 Apple STEM with Sue Kane has been adding more districts.  The ESD was awarded 

year 2 of the ESD Science grant from OSPI, which will benefit Ephrata, Manson, and 

Warden high school students through the TEALS program.   

 Check out computer science programming going on the 2nd floor – robotics program, 

tied to competitions. 

 Do we do anything with Big Bend?  Yes, Career Connectedness (careers at the high 

school level) and Special Ed. 

 

E. Human Resources/Workers Comp 

  

Suzanne Reister highlighted:  

 Heavy involvement with hiring.  She shared a list of positions recently filled or that will 

be filled shortly.   

 Assisting Pateros with superintendent selection.  She and Michelle recommended 

candidates. They will make a decision this week with input from staff, community, 

administrators. 

 Workers’ Comp meeting in San Francisco to meet with insurance provider. 

 Safety incentive – the team has been out visiting districts.  Changes and improvements 

are impressive.  Each one will be rated to show growth to districts. Garn Christensen, 

Committee Chair, wants us to be the safest ESD in the state. 

 Crisis Co-op will hopefully be adding threat assessment through an OSPI iGrant.  Threat 

Assessment training has been scheduled. 

 Unemployment – working with Employment Security. 
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 IV. OLD BUSINESS 

 

A. WSSDA Meeting Highlights 

 

Larry shared highlights of the WSSDA Regional meeting in Moses Lake at the Tech Center 

that he and Mary attended.  Larry thought Trisha did an excellent job with her presentation.  

Our ESD and finance people do a great job – we’re in good hands. The Tech Center, who 

provided dinner, did a great job, even serving prime rib. High caliber work is being done in 

the tech centers. Instructor is former head chef at Michael’s in Moses Lake. 

 

There was a discussion about implications of the decisions made as a result of McCleary.  

Several small districts could become bankrupt within two or three years. Implications of 

changes in Medicaid were also discussed. 

 

B. Friend of Children/Board of the Year 

   

Susan and Larry indicated their appreciation of this wonderful event – one of the best events 

the ESD plans. Those who were selected were very appreciative of their awards. Jon 

Magnus, 2018 Regional Teacher of the Year, was an extraordinary speaker.  It was very 

touching – a fabulous experience. 

 

We are all set to go with the June 27 Board meeting, starting at 11:30 for lunch, with a tour 

of Clear Risk Solutions.  Jen Homer has been requested to present legal risks for the ESD as 

an agency and their use of Twitter, Facebook etc.  The budget hearing will be from 11:45 

a.m. – 12:00 p.m. and we will ask for approval of the budget. 

 

 

 V. NEW BUSINESS 

 

A. Exit Audit 

 

Harlan and Larry were here for the audit exit.  Harlan said he was impressed with the 

rapport between the auditor’s office and our staff, as compared to a few years ago.  Larry 

said Trisha and Jason did a great job getting along with the Auditor.  Michelle explained the 

finding against ESDs for a procedure that has been followed for the past several years. 

Findings can affect loans and grants at the federal level.  Michelle answered questions about 

Compensated Absences and the change in procedure. 

 

B. Scholarship Update 

 

Eldene provided a scholarship update, indicating $145,000 in Lanham Scholarships were 

awarded this year.  Several scholarships were also awarded through the North Central 

Education Foundation, including: Teachers Make a Difference; Town Toyota Center FFA; 

Icicle Trout and WVEOP, a total of $6,000. 

 

 

VI.  MICHELLE’S MOMENTS  
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   Michelle highlighted the following: 

 

 Thank you to the Board for support of Friend of Children/Board of the Year, for 

attending and helping to present. 

 A beautiful letter from Lindee Akers thanking ESD for Excellence Awards. 

 AASA Executive Board meeting in LA this past month.  Michelle was just elected 

to the AASA Governing Board – a much larger board. WA State elected their next 

representative, and she was also elected, a three-year commitment. 

 Relationships and entrepreneurships – working with Pateros, their board and Lois 

during her transition; work with Cashmere and Linda; working with districts 

experiencing challenges with negotiations. She is blessed to be able to be there to 

support. 

 WASA Superintendents’ Conference – spending time with new incoming 

superintendents, including Ashley Goetz in Okanogan; Sunshine Pray in Soap Lake 

and Tabatha Mires in Waterville. They are going to enroll in the WSU Supt 

credential program. 

 Staff Awards Friday at CTC, 11:30 a.m. on Friday, May 25.  The office closes early 

on Friday for the holiday. 

 Celebration of National Teachers Week and National Nurses Day. 

 Working with CWU on the “Grow Your Own” teacher program.  A program is 

already going with Eastern and they are trying to get one started with Central as 

well.  PEAB (Professional Educators Advisory Board) is helping Michelle make 

connections with superintendents for principal candidates. 

 Senator Wellman is making a tour of all ESDs.  She is a new legislator who really 

wants to understand our system.  School safety is an issue – hard and soft sides. 

 WSSDA Conference – November 15 through 17.  All board members are registered 

(Susan cannot attend). 

 Board members will be registered to attend the AESA Conference in Colorado – 

November 28 through December 1. (Harlan cannot attend.) 

   

The meeting adjourned at 2:38 p.m. for an executive session.  No decisions were made, and the regular 

meeting resumed at 3:05 p.m. 

 

It was moved and seconded to approve the superintendent’s contract.  Motion carried. 

 

 

 

 

                

  Board Chairperson    Board Secretary 

 

 


