
NORTH CENTRAL EDUCATIONAL SERVICE DISTRICT 
ADMINISTRATIVE PROCEDURE 

  1620-P 

EVALUATION OF THE SUPERINTENDENT PROCEDURES 

The North Central Educational Service District (NCESD) Superintendent will be evaluated on the basis of 
specific Board/Superintendent-developed performance objectives and the job description for the position of 
Superintendent, including evaluative criteria applicable to all administrators. 

The job description and annual performance goals will serve as the focus for a minimum of two (2) conferences 
held during the school year.  

No later than March 1, the Board will have completed a midyear evaluative feedback session with the 
Superintendent. The Board will use Form 1620-F “Evaluation Worksheet” as the basis for that feedback. The 
form will be distributed to the Board for completion in January and returned to the Board Chair for review prior 
to the February Board meeting. Should the Board determine that the Superintendent's performance is 
unsatisfactory in any area, the Board will provide written comments for clarification If the mid-year review is 
satisfactory, the Board will take action within a general session to extend the superintendent’s contract for an 
additional year. 

No later than July 1, the Board will complete an annual evaluation with the Superintendent in an executive 
session. By that same date, within a regular board meeting, the Board and Superintendent will discuss 
achievement of the current year’s goals and identify tentative performance goals for the forthcoming school 
year. The Superintendent will formally present these goals, along with a plan to accomplish them, to the Board 
at a regular Board meeting in the Fall.  

No later than July 1, the Board and Superintendent will also discuss any changes to the Superintendent’s 
compensation package. Any changes will take into consideration statewide ESD contract provisions, 
comparable school district contract provisions, satisfactory completion of the Superintendent’s goals, and 
overall effectiveness of the Superintendent’s leadership. 

The Superintendent will also make periodic reports to the Board during the year. The Board will 
feel free to respond to the progress reports and redirect the Superintendent when it appears his/her 
mission and/or goals are not on target. 
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