
9/12/2018 

 

NORTH CENTRAL EDUCATIONAL SERVICE DISTRICT 

 

Minutes of the August 22, 2018, ESD Board Regular Meeting 
 

 I. CALL TO ORDER 

 

  The ESD Board met at North Central ESD at 11:30 a.m. for lunch.  Chair Harlan Warner 

called the meeting to order at 12 p.m.  Present were Susan Albert, Mary Kunkle and Larry 

MacGuffie via phone conference.  Staff present included Superintendent Michelle Price; 

Executive Directors Trisha Shock, Pete Phillips and Suzanne Reister; and Executive 

Assistant Eldene Wall. 
  
   

 II. CONSENT AGENDA 

 

  ** It was moved and seconded to approve the Consent Agenda.  Motion carried. 

 

  A. Approval of Minutes 

 

   Approved the minutes of the June 27, 2018 Board meeting as presented. 

 
B. Approval of Vouchers and Payroll 

 

   Approved July and August vouchers and payroll as presented. 

 

  The following vouchers are audited and certified by the auditing officer, as required by 

RCW 42.24.080, and those expense reimbursement claims certified, as required by RCW 

42.24.090, are approved for payment.  In addition, July payroll amount is $1,013,585.60 

and August payroll is $1,037,092.16. 

 

   General Expense Fund 

o July Mid-Month Warrant Numbers 801128026 and 801128107 totaling $170,866.04 

o June Sales Comp Tax Wire Number 201700074 through 201700074 totaling 

$201.99. 

o July Co-op Mid-Month Warrant Numbers 801128108 through 801128110 totaling 

$140,747.32. 

o July Month-End Warrant Number 801128143 through 801128252 totaling 

$289,642.78 

o Void Warrant 801125542 for $(550.95) 

o Reissue Warrant 801128232 for $550.95 

o Void Warrant 801125839 for $(22.70) 

o Reissue Warrant 801128249 for $22.70 

o Void Warrant 801128152 for $(1.38) 

o Reissue Warrant 801128284 for $1.38 

o Extra Payroll Warrant 801128285 for $806.51 

o Void Warrant 801127886 for $(1,128.40) 

o Reissue Warrant 801128286 for $322.60. 
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o June Sales Comp Tax Wire Transfer Number 201700075 totaling $356.61 

o July Co-op Month-End Warrant Numbers 801128253 through 801128283 totaling 

$77,713.84 

o August Co-op Mid-Month Warrant Number 801128362 through 801128371 totaling 

$625,035.82 

o July Comp Tax Wire Transfer 201700090 through 201700090 totaling $207.31 

o July Payroll amount $1,013.585.60 

o August Payroll amount $1,037,092.16 

 

 C. Personnel  
 

  New Hires 

 

 

 

 

 

 

 

 

 

  
 Resignations/Retirement 

 

  

 D. Approval of Travel 

 

 

 

 

  

 E. Surplus Items 

 

 

 III. STAFF REPORTS 

 

A. Fiscal Services 
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Trisha reviewed the fiscal reports, answered questions about the reports and describing 

changes in the accounting program. 

 

B. Technology Services 

 

Pete shared highlights from his department: 

 Pete praised the 2nd annual STEM Summit that was attended by over 300 teachers at 

the Convention Center.  It is the only STEM Conference in the state – it was a huge 

success and great comments were heard. 

 They are very excited to have Cari Horning, who has been hired as the new Career 

Connected Learning Specialist, on board.  She will be working on a grant-funded 

project in Adams County.  A statewide Career Connected Learning meeting via 

Zoom has been scheduled in conjunction with the September 27 SAC meeting, 10:45 

a.m. at the ESD. 

 Pete described the NetServ Retreat and talked about the changing technology needs 

in districts.  It is great to have Greg King, Network Engineer 2, on staff to deal with 

some of the needs. 

 Computer science needs in schools include TEALS and use of personal devices, such 

as Chromebooks, in schools.  

 Rudy Anaya has been hired to replace Chuck Driver as Custodian/Maintenance 

Technician.  He is taking care of the building/grounds needs and also researching 

additional parking for staff, utilizing the NCESD property purchased most recently. 

 

C. HR/Workers Comp and Crisis Co-op 

 

Suzanne reported: 

 A great deal of time has been spent filling positions this summer, including the nine 

new hires included on the Board agenda.    She noted there has been a high quality 

candidate pool. 

 The staff retreat is coming up September 24.  90 are signed up to attend, the largest 

number ever.  Well known presenter Michael Jr. will be speaking on “Know Your 

Why.” 

 Suzanne described the Workers Comp incentive program, indicating our ESD’s is 

the first in the state.  It has been a big deal for districts, and ESD staff have been 

invited to present incentive checks at district board meetings. 

 Suzanne described changes in Unemployment. 

 Shelley Seslar has been working with threat assessment, doing presentations in 

districts to site based teams. 

 

  

 IV. NEW BUSINESS 

 

A. Strategic Planning Goals 

 

Board members reviewed results of the Strategic Planning survey sent out to 

administrators and ESD staff and shared goals recommended after reviewing survey 

results.  Michelle noted more goals will be added after the August 24 Staff Conference. 
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B. Action Plan 

 

Goals will be included in the action plan. Staff from all departments will be asked what 

they can add. 

 

 

V. SUPERINTENDENT/BOARD REPORTS/COMMUNICATION 

 

A. The latest of “Michelle’s Moments” 

 

   Michelle’s highlights: 

 Michelle shared she is very proud of our staff, especially their work at the STEM 

Summit. 

 Michelle showed an outstanding video describing work resulting from the Computer 

Science Eastern WA grant and highlighting Pete Phillips’ work.  She noted this is a 

result of Gene Sharratt’s work/grant writing at the state level with the AESD 

Network.   

 Michelle is meeting with new superintendents this afternoon, including three out of 

four new superintendents in our region. 

 Work with Pateros School District on their strategic plan.   

 ESD Superintendent retreat last week: Michelle can sense a collaborative attitude 

among them and an increase in trust.  She described the “Aspiring Leadership” 

program – a new program for AESD Network, headed up by Michelle, Larry 

Francois and John Welch, working with WASA.  This program is to address a 

shortage of administrators in the state.   

 Michelle will be with Cascade and Oroville for their staff openings. She was in 

Quincy on Friday, and attended the WASA Board meeting.  She is leading the 

NCESD staff retreat on September 24.   

 Career Connect learning is really taking off; Michelle was at the Port of Moses Lake 

for a kick off of Cari Horning’s work with that program.   

 Threat Assessment:  The Salem Kaiser Model is being used for that training.  

Michelle will get books to those who would like them. 

 Michelle would like to schedule a future meeting at the Science Refurbishment 

Center, maybe the September meeting. 

 

The meeting adjourned at 12:30 p.m. 

 

 

 

                

  Board Chairperson    Board Secretary 


